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Hi Folks, I regret to inform you that on 30th November, my three co-directors, Claire, Alex and Steve, sought 
to dismiss me by terminating my contract from AccountAbility without notice. Their reason was remarkably 
simple, set out in a lawyer-drafted email to me, that I had decided to inform our Council, to whom we are 
accountable, that the three of them were seeking to exit me behind closed doors in order to enable them to 
take control of AccountAbility’s governance, activities and finances.  
 
Ironically, this situation has only been made possible because of my two years of work with our previous 
Council, Board and members to transform AccountAbility into a self-managed (but not self-governed) 
partnership. Empowering three employed senior managers to become partners and co-directors was my 
personal vision of how to consolidate and build our success into the future. Alex, Claire and Steve have quite 
simply taken advantage of this power gifted to them. My absence during the summer months resulting first 
from my return to Mongolia with Solongo and then due to my father’s death clearly provided the space to 
allow their attitudes and game plan to emerge. 
 
I have spent the last month seeking to prevent this meltdown in AccountAbility’s leadership and so prospects, 
whilst of course continuing to work, in fact with many of you. Indeed, my ‘dismissal notice’, the final act of 
betrayal, was sent to me as I was in Nanjing with Joshua, Kate, Kelly and Yi launching our new report on 
Responsible Competitiveness in China. The reason for my delay in sending you this email is that I have 
continued, now unpaid, to represent AccountAbility in China at our Roundtable on China and Africa, on CCTV9, 
in our work with Intel China, in negotiating with DfID and IFC and MOFCOM (Chinese Government) on a major 
next phase of work, and in our incredibly intense work leading up to Copenhagen next week. Had I actually 
done what the dismissal notice demanded of me, we would no longer have a China operation since I would 
have let down key stakeholders in government, business and the media. 
 
This state of affairs is, to say the least, ghastly, most directly for AccountAbility. Boardroom coups are quite 
normal in the corporate sector and not unheard of in NGOs. But the manner in which this has been done and 
the fact that it was done in an effort to prevent stakeholder accountability places the integrity and reputation 
of AccountAbility, and so its future options, in doubt. Many of the existing contracts involving me at their core 
will not progress, the one and half million dollars or so of pipeline projects I am stewarding forward will in the 
main fall away, and the reputational hit on AccountAbility resulting from what has happened will have, 
frankly, unknown consequences. 
 
It saddens me more than you can imagine to see seven years of my work, and that of many others, put at risk 
in this way. Our last year has been marked by one success after another, a robust and growing portfolio of 
work, a financial situation that unlike so many other organisations has secured every person’s job during this 
difficult global recession, the advisory work successes arising through the hard work and leadership of Sunny, 
and the emerging success of our work in China, Brazil, the Middle East and South Africa. In a nut shell, we 
were on course and aligned to our strategic vision and goals. No more. 
 
I want to apologise to you all for this situation, which creates confusion, stress and anxiety at a time when we 
are all working amazingly hard and effectively. I feel terrible that I have allowed this situation to arise and 
pose such a threat to AccountAbility going forward. Over the coming weeks, I will do what I can to overturn 
this clear abuse of gifted power and return AccountAbility to some semblance of effectiveness with future 
prospects to make a continued difference. Despite the attempt to dismiss me and the threat of legal action for 
being open, I continue to have faith in the principles that AccountAbility has stood for over the last 15 years, 
inclusivity through engagement and accountability. Your views as stakeholders need to be counted, and I 
would encourage you to debate this issue between yourselves, your families and with the co-directors. Please 
also feel free to connect with me if you want more information or of course guidance on any work issues.  
 
 
 
Simon Zadek 
Managing Partner, AccountAbility 
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